
LEARN MORE

AI Strategy & PMO
Transformation Planning
AI-Driven Project, Program &
Portfolio Governance
Predictive Scheduling &
Forecasting
Intelligent Resource & Capacity
Optimization
Proactive Risk Detection &
Mitigation
AI Governance & Responsible
Adoption
Change Management for Digital
PMOs
KPI Tracking & ROI Evaluation

SKILLS YOU’LL GAIN

PMO Leaders & Managers
Project & Program Managers
Portfolio & Strategy Directors
Business Transformation Leaders
AI & Analytics Professionals in
PMOs

WHO SHOULD ENROL

 ChatGPT & Microsoft Copilot
 Power BI & Tableau
 JIRA
 Python
 Monte Carlo Simulation Tools

TOOLS YOU’LL MASTER

AT A GLANCE

ABOUT AI+ PROJECT MANAGEMENT OFFICE
PRACTITIONER

Smarter Governance: Align AI initiatives with enterprise goals
for stronger portfolio decisions
Predictive Planning: Use forecasting and simulations to
catch delays before they happen
Resource Optimization: Balance workloads and skills to boost
output without burning out teams
Risk & Compliance Control: Spot risks early with automated
alerts and continuous auditing
Decision-Ready Reporting: Turn raw project data into real-
time insights leaders can act on

OVERVIEW

Modern PMO Leadership: Learn to run portfolios and
projects using AI-backed insights instead of guesswork
Predictive Tools in Action: Apply machine learning and
simulations to real scheduling and forecasting challenges
Data-Driven Decisions: Build dashboards and reports that
turn numbers into clear next steps
Responsible AI Use: Understand governance, compliance,
and ethics so AI adoption stays safe and scalable

AI+ Project
Management 
Office Practitioner™

Equip your people with the
knowledge to work effectively in
an AI-enabled world. 

Our AI certification programmes
can be delivered independently
or bundled with leadership,
communication, management,
and professional development
training for greater workplace
impact.

AI LEARNING, ENHANCED 
BY HUMAN SKILLS

Included: Course + Official exam + 
Digital badge 

Duration: Self-Paced: 40 hours of content

Delivery: Self-paced eLearning

Exam Format: 50 questions, 70% passing, 90
minutes, online

Outcome: Industry recognised credential + 
hands on experience

www.kwelangatraining.co.za

https://www.kwelangatraining.co.za/ai-training-courses/
https://www.kwelangatraining.co.za/

	AI+ Project Management
	Office Practitioner™
	SKILLS YOU’LL GAIN
	ABOUT AI+ PROJECT MANAGEMENT OFFICE PRACTITIONER
	TOOLS YOU’LL MASTER
	WHO SHOULD ENROL
	OVERVIEW
	AT A GLANCE
	AI LEARNING, ENHANCED
	BY HUMAN SKILLS
	LEARN MORE
	www.kwelangatraining.co.za



