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COURSE OVERVIEW

[2 Days]

The Nature of a Project

Project characteristics

Project vs. non-project work

A project’s life cycle

The importance of projects

Types of projects

Analysing and applying the correct procedure

The Application of Project Management

¢ Project management defined
The major project management process

Project management vs. general management
Project management process vs. technical process
Members and managers: job descriptions

Types of Structures
¢ Organisational structures
Project organisation structure
Project manager functions
Objectives and programme management
The project board
Accountability
The purpose of decomposing a project
The WBS
Creating a WBS with milestones
Estimating cost and developing budgets

Organisational Structures
¢ Roles and responsibilities of the Project Sponsor and the
Steering Committee
o Stakeholder assessment and mapping

Major Processes and Activities

Twenty key Project Manager actions and result
Scope change controls

Risk management

Project quality management
Communication management

Planning and managing a schedule
Financial planning and resource planning
Procurement management

Planning and control

Project management failure: reasons

All employees may work on projects with consultants and
teams. While you might not manage projects directly,
understanding technical and managerial aspects is crucial for
effective contribution and monitoring. Many projects face
challenges like cancellations, delays, and budget overruns,
often failing to meet stakeholder needs. Effective project
managers develop strong organisational and interpersonal
skills to guide projects from strategy to completion. By
completing this course, you will understand project
management terminology and fundamental concepts.

If you are running your own business or working in project
management, this workshop is for you. It's designed for
anyone involved in project management teams or building
small teams, covering technical, business, and developmental
projects across various sectors.

e Public Courses vs Closed Group Training
e Face-To-Face Training (F2F)

e Virtual Instructor-Led Training (VILT)

e Customisation

¢ Impact Compass

Our training methodology is designed with a
core focus: to ensure that the knowledge
acquired translates into tangible results,
adding substantial value and visibly improving
performance within the workplace.

We employ an outcomes-based approach, fostering active
engagement through highly interactive, facilitator-led sessions.

Personal Elevation Plan
Contact The Coach
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