
CHALLENGE

www.kwelangatraining.co.za info@kwelangatraining.co.za+27 21 683 4084 / 4239 info@kwelangatraining.co.za
www.kwelangatraining.co.za

+27 31 266 2808
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Problem Solving &
Decision Making

C O U R S E  C O N T E N T
What is Problem Solving?

Defining problem solving and decision making
Characteristics of the ideal problem solver
Types of decisions
Win-win decisions
Facts vs. information
Ten ingredients for good decision making
Decision making traps

Problem Solving Styles
Understanding the four styles
Diagnostic test
Working with your style
Different ‘hat’ communication

Practical Application
Earthquake! A team application of applying style to
reality
Assessing and analysing information methodically and
objectively
Applying thinking skills to devise an action plan to solve
the problem

The Problem Solving Model
Understanding how problems can unify teams
Three-phase model overview and study
Problem identification and definition
Identifying alternate solutions and choosing the best
option
Planning and implementing a course of action
Case study: Phase one to three application
Case study: Dangers of a heavy-handed approach

Six Ways to Approach a Problem
De Bono’s hats and the value of wearing different hats
Wearing the hat to make calculated decisions

The Problem-Solving Toolkit
Applying problem solving techniques and tools
Case study: profit problem

Thinking Outside the Box
Creative thinking methods
The importance of brainstorming

Team Decision Making Case Study
Application of all skills learnt
 Implementing a matrix to structure thinking processes

V A L U E  A D D E D  S E R V I C E S

Our training methodology is designed with a
core focus: to ensure that the knowledge
acquired translates into tangible results,
adding substantial value and visibly improving
performance within the workplace. 

T R A I N I N G  M E T H O D O L O G Y

We employ an outcomes-based approach, fostering active
engagement through highly interactive, facilitator-led sessions. 
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Personal Elevation Plan
Contact The Coach

Designed for individuals, teams and leaders, who are required
to resolve existing problems, make qualified decisions and to
polish interpersonal and team competencies. It is also highly
suitable for teams who wish to understand the importance of
team problem solving and decision making to manage risk and
to build synergy and effectiveness.

T A R G E T  A U D I E N C E

Tired of dead-end solutions? This workshop will reshape your
problem-solving approach, equipping you with practical
strategies to tackle recurring challenges and achieve win-win
outcomes. The programme focuses on identifying problems
and making responsible decisions to effectively manage and
resolve the challenges inherent in any business process. The
skill of problem solving and decision making efficiently and
effectively is an essential emotional intelligence ingredient in a
society where problems are solved through and with those
around us.

I N T R O D U C T I O N

W H A T  W E  O F F E R
Public Courses vs Closed Group Training
Face-To-Face Training (F2F)
Virtual Instructor-Led Training (VILT)
Customisation
Impact Compass
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